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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

MEMBER DEVELOPMENT PANEL 
 

Held on Thursday, 25 July 2013 at 10.00 am in 
Dereham Room, Conference Suite, Breckland Council, Elizabeth House, 

Dereham 
 

PRESENT  
Mr M J Nairn 
Mr T R Carter (Chairman) 
 

Mr S.G. Bambridge 
Mr K.S. Gilbert 
 

 
 

In Attendance  
Leanne Neave - Member Trainer 
Teresa Smith - Committee Officer (Scrutiny & Projects) 

 
 
 Action By 

 
 

13/13 MINUTES (AGENDA ITEM 1)   

  

 It was raised at the last meeting that the Planning Advisory 
Service would be formally invited to visit the Council, however to 
date no response had been received.  The Panel asked for an 
update on this at the next meeting. 
 
The Minutes of the meeting held on 3 April 2013 were confirmed 
as a correct record. 
 
  

 

14/13 APOLOGIES (AGENDA ITEM 2)   

  

 No apologies were received. 
 
Mr Jermy and Mr Robinson were absent from the meeting.  
 

 

15/13 URGENT BUSINESS (AGENDA ITEM 3)   

  

 None. 
  

 

16/13 DECLARATION OF INTERESTS (AGENDA ITEM 4)   

  

 None. 
  

 

17/13 NON-MEMBERS WISHING TO ADDRESS THE MEETING 
(AGENDA ITEM 5)  
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 None.  
 

 

18/13 FINANCE REPORT (AGENDA ITEM 6)   

  

 The Member Trainer presented the Finance Report and asked 
Members to note that the final expenditure for 2012/2013 was 
£17,875, with a remaining budget of £4,500.  The new budget for 
2013/2014 was £17,500. 
 
The costs outlined included attendance at current Leadership 
Programmes which were charged at a significantly reduced rate, 
and the cost for Charter Plus. 
 
No applications had been made for the Planning School.   
 
Mr Bambridge asked what the cost was of the Charter Plus and 
thought that as other areas within the Council used the status of 
Charter Plus that they should contribute towards this cost. 
 
The Member Trainer confirmed the cost was £2,500, and would 
raise the issue with other colleagues in the training.  It was noted 
that the recent Investors in People charges had been taken from 
the Staff Training budget. 
 
After some discussion between Members it was asked that an 
Agenda item was added for the next meeting on formulating a 
policy of how Member Development Panel could inform Members 
and Staff of their function and the support that was required. 
 
The report was noted. 
  

 

19/13 TRAINING UPDATE – TO INCLUDE LEARNING LIBRARY 
(AGENDA ITEM 7)  

 

  

 The Member Trainer told the Panel that due to sickness and low 
attendance, no training had been delivered since April 2013, and 
therefore no feedback would be included in the verbal update. 
 
It was hoped that following the August Recess numbers would 
pick up for training from September onwards. 
 
The Social Media event scheduled for 24 July had been cancelled 
at very short notice due to concerns raised by some of the 
management and members.  The Member Trainer had spoken 
with the Head of HR to ask for clarification on the future of this 
event to inform the Panel.   
 
Mr Nairn said those that had attended such an event were more 
aware of pitfalls of using social media. 
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The Chairman commented that Members were the shop window 
for the Council and therefore needed to know the rules and 
boundaries. 
 
The Member Trainer informed the Panel that the event would not 
only cover beginners, but it also needed to consider advanced 
training for those who were embracing the use of Social Media. 
 
Mr Bambridge presented an example of whereby Twitter was 
being used by the Council who commented on lost dogs and 
reunited them with their owners.  The use of Twitter for this had 
been very successful. 
 
Mr Nairn also said that Members who were part of Twitter were 
also followed by the Press.  He would also appreciate the reason 
for the cancellation of the Social Media event, and felt that the 
reason should be provided to the Member Development Panel. 
 
The Member Trainer informed the Panel that as part of the 
Charter Plus requirements Members should be seen to educate 
other Members following attendance of external training.  The 
bookshelf within the Members Room would now hold hard-copies 
of material that Members had received for sharing knowledge and 
information. 
  

20/13 CHARTER PLUS UPDATE (AGENDA ITEM 8)   

  

 The Member Trainer advised that the self assessment had now 
been completed and forwarded to the Assessors.  It was likely 
that the assessment would take place between September and 
December this year. 
 
The Assessors would consider the self assessment and pass on 
any action points that the Council would be required to carry out. 
 
It was asked if the Panel would see a copy of this information, and 
the Member Trainer confirmed that it would be passed on once 
received. 
 
Members were informed that they may be asked for an interview 
with the Assessors on the formal Assessment day.  More details 
would follow once they were known. 
  

 

21/13 PERSONAL DEVELOPMENT PLAN (AGENDA ITEM 9)   

  

 There had been 47 responses received and two more were 
required to achieve the 90%. 
 
As the purpose of the development plan was to design the 
training plan the results were no longer necessary as this had 
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already been scheduled for 2013/14.  It would however highlight 
personal training requirements. 
 
The Chairman said he would speak with Members. 
  

22/13 MEMBER/OFFICER PLEDGE (AGENDA ITEM 10)   

  

 Training sessions for staff were being held week commencing 29 
July 2013.  The format would be the Deputy Chief Executive 
delivering the Member/Officer Pledge and the importance of it.  
The Member Trainer would outline the Councillors role and 
discuss communication links between Members and Officers. 
 
Following the sessions there would be a discussion on how it 
would be delivered to Members. 
 
The Chairman said that the main point of this was transparency of 
information and it would bring Members and Officers working 
together. 
  

 

23/13 NEXT MEETING (AGENDA ITEM 11)   

  

 The arrangements for the next meeting on 26 September 2013 
were noted. 
 
It was suggested an additional meeting would be required before 
this date to discuss the Charter Plus.  The Member Trainer would 
advise on this as soon as possible.  

 

 
 
The meeting closed at 10.40 am 
 
 
 

CHAIRMAN 


	Minutes

